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Important Disclosure

This presentation is intended to be an unconstrained review of matters of possible interest to Glenmede Trust Company clients and friends 

and is not intended as personalized investment advice.  Advice is provided in light of a client’s applicable circumstances and may differ 

substantially from this presentation. This presentation is not a recommendation of any particular investment. Alternative investments, such 

as private equity, are only available to investors who meet specific criteria and can bear certain specific risks, including those relating to 

illiquidity. Opinions or projections herein are based on information available at the time of publication and may change thereafter. 

Information gathered from other sources is assumed to be reliable, but accuracy is not guaranteed. Outcomes (including performance) 

may differ materially from expectations herein due to various risks and uncertainties. Any reference to risk management or risk control 

does not imply that risk can be eliminated. All investments have risk. This material has been prepared for general informational purposes 

only, and is not intended to provide, and should not be relied on for, tax, legal or accounting advice. Clients should consult their own tax, 

legal and accounting advisors to seek advice on individual circumstances.

Clients are encouraged to discuss the applicability of any matter discussed herein with their Glenmede representative.



SUSTAINABLE & IMPACT INVESTING: THE LAST 15 YEARS THROUGH THE LENS OF PRI
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A CONVERGENCE OF FACTORS DRIVES SUSTAINABLE & IMPACT GROWTH
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Shifting Asset

Owner Dynamics

Research linking ESG and 

financial materiality 
encourages asset managers

Intrinsically Linked

% of millennials 

interested in Sustainable 

Investing, 2015 vs. 2020

28% 70% 
Positive / neutral / negative 

effect of incorporating ESG 

into financial analysis

63% 8% 29%

Source: 2020 U.S. Trust Survey

Source: Study of 2,250 studies from 1970-2018, by DWS & 

Hamburg Institute, December 2018



HERE’S THE CONVERGENCE PLAYING OUT IN PRACTICE
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WHAT’S HOLDING THE INDUSTRY BACK? 
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a) confusion over 

terminology and 

definitions

b) Uncertainty as t o w het her ESG invest ment s are consistent with their fiduciary duties

Asset owners’ biggest challenges: 

a) confusion over terminology and definit ions

b) Uncertainty as to whether 

ESG investments are 

consistent with their 

fiduciary duties

Source: 2020 CFA Institute Survey

Opportunity to 

define the ESG 

universe & establish 

fiduciary guidelines



A REPRESENTATIVE CASE STUDY
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Client Profile

• A client wants to:

• Integrate material ESG-related risks 

across their portfolio 

Glenmede Relationship Profile

• Glenmede manages:

• An Irrevocable Trust for the client’s family

Key Question for us to Consider:

• Limit their environmental footprint 

• Provide low interest rate funding to 

local childcare businesses

• An agency investment management 

account

To what extent can be accommodate their requests in each account type? 



DEFINING THE SPACE: GLENMEDE’S TAXONOMY
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ESG Mandated

Using ESG screens to 

avoid companies 

with poor ESG criteria 

and/or tilt toward 

companies with 

strong ESG 

characteristics

ESG Integrated

Explicit consideration of

material ESG factors

In the traditional 

investment decision 

making process

Thematic

Dual goal to achieve

measurable 

environmental or 

social impact and 

market-rate returns

Concessionary 

High Impact

Primary goal to 

achieve measurable 

environmental or 

social impact, while 

willing to sacrifice 

returns to do so

Moving from risk mitigation to growth opportunities to measurable impact



DOES APPLICATION OF THESE TAXONOMY APPROACHES DIFFER BY ACCOUNT TYPE?
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Rigidity of Fiduciary Guidelines Increases

Agency

• Non-
Discretionary

• Discretionary

Trusts

•Revocable

•Irrevocable

ERISA

•401ks & 
Pensions



SPOTLIGHT ON TRUST LAW: FOUNDATIONAL STANDARDS
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A trustee shall manage 

trust assets as a prudent 

investor would and 
exercise reasonable care, 

skill and caution. 

(FDIC Trust Examination 

Manual; Section 2, Clause 

a)

Prudent Investor Rule Duty of Loyalty

A trustee shall invest and 

manage the trust assets 

solely in the interest of the 

beneficiaries.

(FDIC Trust Examination 

Manual; Section 227, Clause 

c)



INTERPRETATIONS OF TRUST LAW OVER TIME
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1980

Social investing is contrary to trust law; 

raises issues of insufficient diversification, 

excess fees and breach of the duty of 
loyalty.  (John H. Langbein & Richard A. 

Posner, “Social Investing and the Law of 
Trusts,” 79 Mich. L. Rev. 72 (1980))



INTERPRETATIONS OF TRUST LAW OVER TIME
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1980 1995

No form of ‘social investing’ is consistent with the duty of loyalty if 

the investment activity entails sacrificing the interests of trust 

beneficiaries – for example, by accepting below market returns – in 

favor of the interests of the persons supposedly benefitted by 
pursuing the particular social cause. (Comments to Uniform 

Prudent Investor Act, 1995)



INTERPRETATIONS OF TRUST LAW OVER TIME

13

1980 1995 2011

Nothing in the duty of loyalty requires the trustee 

to exclude consideration of a beneficiary’s non-
financial interests. (Susan N. Gary, “Is it Prudent to 

be Responsible? The Legal Rules for Charities that 

Engage in Socially Responsible Investing and 
Mission Investing,” 6 NW. J. L. & Soc. Pol’y 106 

(2011))



INTERPRETATIONS OF TRUST LAW OVER TIME

14

1980 20201995

ESG investing is permissible by a fiduciary only if 1) the 

fiduciary reasonably concludes that ESG investing will 

benefit the beneficiary directly by improving risk-adjusted 

return, and 2) the fiduciary’s exclusive motive for ESG 
investing is to obtain this direct benefit.  (Max M. 

Schanzenbach & Robert H. Sitkoff, “Reconciling Fiduciary 

Duty and Social Conscience: The Law and Economics of 

ESG Investing by a Trustee,” 72 Stan. L. Rev. 381 (2020)) 

2011



DELAWARE’S STATUTORY APPROACH
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UPMIFA GUIDELINES
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Uniform Prudent Management of Institutional Funds Act (UPMIFA)

“In managing and investing an institutional fund, the following factors, if 

relevant, must be considered…

An asset’s special relationship or special value, if any, to the charitable 

purpose of the institution.”

Official Comment to UPMIFA

“[a] prudent decision maker can take into consideration the relationship 

between an investment and the purposes of the institution and of the 

institutional fund in making an investment that may have a program-

related purpose but not be primarily program-related.”  



OUR PRINCIPLES UNDERLYING POLICIES
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ESG Mandated & 
Thematic strategies may 

introduce additional 
considerations from a 

diversification & collateral 
benefit perspective

We believe our ESG integrated, 
ESG Mandated, & Thematic 

strategies have equal chance of 
producing optimal return as non-

ESG strategies



DOES APPLICATION OF THESE TAXONOMY APPROACHES DIFFER BY ACCOUNT 

TYPE? OUR VIEW
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✓ = Acceptable in line with traditional strategy policies

🔍 🔍

🔍 🔍

🔍 🔍

🔍 🔍

🔍 🔍

🔍🔍🔍 = Can be acceptable with stringent procedures, good documentation & thoughtful 

allocation X = Additional considerations required before any investment may be made 

Agency: Non-

Discretionary*

Agency: 

Discretionary*

Trust: Revocable

Trust: Irrevocable

ERISA Accounts

✓

✓

✓

✓

✓

🔍

🔍

🔍

X

X

* Includes Endowments & Foundations; 



SPOTLIGHT ON ESG MANDATED & THEMATIC: POLICIES & PROCEDURES
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1. Rigorous 

Traditional Strategy 

Approval Process

2. Clear 

Documentation 

3. Allocation Limits 

Imposed for 

Irrevocable Trusts & 

ERISA Accounts

4. Systematic Checks 

& Balances



WHAT’S NEXT?
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The next stage of growth will need to be supported by clear frameworks & applicability standards.

The Sustainable 

& Impact 

Investing Sector 

currently is here

Visionaries Pragmatists


